RESIDENTIAL GAS FURNACE PROGRAM SPECIFICATIONS

a) Background Information/Product Description:

· The Residential Gas Furnace Program is an energy efficiency program featuring the following components: a high efficiency condensing gas furnace rated at a minimum of 90% AFUE, and a programmable thermostat.

· The Residential Gas Furnace Program will be an ongoing DSM program.

· High efficiency gas furnaces will be offered to all existing customers who do not already have a high efficiency gas furnace, and to all new customers converting from other fuels.

· Programmable thermostats will be offered to all existing customers and new customers converting from other fuels, to replace a standard thermostat or an existing programmable thermostat not in good working condition, with the purchase of a high efficiency gas furnace.

· The Program will utilize channel marketing by delivering the measures through dealers and contractors who will offer the measures during any of their regular installation and/or service calls.

b) Business Objective:

· Have dealers and contractors install a high efficiency condensing gas furnace and programmable thermostat in as many customers’ homes as is viable, while there for their regular installation and/or service work.

· Total number of participants targeted for fiscal year 2000/2001 is 560 customers.

· The Program components represent participant m³ savings of:

· 679 m³ for a high efficiency condensing gas furnace

· 195 m³ for programmable thermostats

· The Program components represent CO2 savings of:

· 1,880 grams of CO2/m³ per year (Environment Canada’s estimates for Canada)

· A free ridership rate of 30% has been applied to high efficiency gas furnace participants, and an 11% free ridership rate for programmable thermostat participants. Therefore, total annual Program savings based on the above participation targets, factoring in appropriate free ridership rates are 363,356m³ of gas, and 683 tonnes of CO2.

c) Business Strategy:

· To provide dealers and contractors with an incentive of $100 for each high efficiency condensing gas furnace that is purchased by a customer, excluding new construction. It is assumed that a high efficiency furnace would have already been installed for new construction.

· To offer a free programmable thermostat with free installation to any customer who purchases a high efficiency gas furnace, to replace a standard thermostat or an existing programmable thermostat not in good working condition.

· To provide programmable thermostats to dealers and contractors.

· To leave information material with the customer indicating what work was performed and how the customer will benefit. In the case of programmable thermostat customers, the contractor will educate the customer on how to use the programmable thermostat, and will also leave programming instructions with them.

d) Communication Objective:

i) Dealer/Contractor Communication

· A bilingual invitation letter for participation in the delivery of Gazifère’s Residential Gas Furnace Program.

· A dealer/contractor information kit.

· The invitation letter and information kit should be printed in black and white, using Gazifère’s paper stock with logo where appropriate.

ii) Customer Communication

· A bilingual Program brochure used as a bill insert, to inform customers about the Program.

· Program information to be posted on Gazifère’s web site.

· A bilingual card left with the customer with a brief description of the benefits of high efficiency gas furnaces and programmable thermostats.

· The brochure and cards should be in colour, using Gazifère’s logo and colours.

· Bilingual instructions left with the customer with a description of how to program the thermostat, printed in black and white.

iii) Detailed Communication

· A bilingual communication for dealers and contractors, outlining installation guidelines, stock ordering, monitoring, and tracking.

· A bilingual Participation Form for participating dealers/contractors.

· A bilingual Contract for participating dealers/contractors.

iv) Press Communiqué

· A bilingual communiqué (maximum two pages) that can be used by local press within Gazifère’s service territory, outlining the Program, launch date, and customer and environmental benefits.

e) Communication Strategy:

i. Dealer/Contractor Communication

· To include an invitation letter, personally inviting the dealer/contractor to participate, and to attend a Program launch meeting explaining the Program in more detail.

· The letter of invitation will be mailed to HVAC dealers/contractors within Gazifère’s service territory.

· To prepare an information kit informing dealers/contractors about Gazifère’s Program, and what the benefits are to dealers/contractors and their customers. The kit will also include information on how the dealer/contractor can register with Gazifère in the delivery of this Program.

ii. Customer Communication

· To inform customers about the Program via bill insert brochures and Gazifère’s web site, to build Program awareness among customers prior to dealers/contractors offering them the sale of a high efficiency condensing gas furnace.

· To inform customers that a free programmable thermostat will be offered to them by dealers/contractors during their regular installation work and/or service calls if the customer purchases a high efficiency gas furnace, provided the customer currently has a standard thermostat.

· A bilingual card left with the customer, informing them of the work that was performed, with a brief description of the benefits of high efficiency furnaces and programmable thermostats.

· Bilingual programmable thermostat programming instruction will be provided by the manufacturer.

iii. Detailed Communication

· To provide dealers/contractors with installation guidelines for high efficiency condensing gas furnaces and programmable thermostats.

· To instruct dealers/contractors on ordering stock of programmable thermostats.

· To instruct dealers/contractors on the monitoring and tracking requirements.

· To require all participating dealers/contractors to complete a Participation Form providing information on their business name, address, etc., and the line(s) of high efficiency equipment carried.

· To require all participating dealers/contractors sign a contract with Gazifère to cover the parameters of participation for this Program only, consisting of the terms and conditions the dealer/contractor must comply with in the course of carrying out its obligations under the Program.

· To act as reference material.

iv. Press Communiqué

· To mail a kit of information to local press, outlining the parameters and benefits of the Program.

f) Target Audience:

Any natural gas customers with the exception of new construction customers, who are having work done by dealers/contractors, including:

· Installation work (gas furnace, gas water heater, etc.)

· Service and maintenance work

· Any other reason for being in the customer’s home

More specifically, for each item in the Program:


High Efficiency Residential Gas (Condensing) Furnace

· $100 incentive paid to dealers/contractors for each high efficiency residential gas (condensing) furnace that they sell in replacement and conversion situations.

Programmable Thermostat

· Installed if customer has purchased a high efficiency gas furnace, and existing thermostat is a standard thermostat.

· Do NOT install a free thermostat if customer already has a programmable thermostat in good working condition.

· $30 installation allowance paid to dealers/contractors for each programmable thermostat they install.

g) Positioning:

The Residential Gas Furnace Program is centred around customer benefits: “Increase comfort, increase safety, save money, save energy, and help the environment”. Each component has individual benefits that should be highlighted:

High Efficiency (Condensing) Gas Furnaces

· Properly sized high efficiency furnaces provide longer burner-on cycles, which:

- allow the furnace and vent system to stay warmer

- allow ducts to work more efficiently

- reduces humidity by drying up moisture in furnace and vent

· Gases are exhausted directly through the basement wall to the outdoors, eliminating the need for a chimney, and reducing the heat loss that used to escape up the chimney.

· Uses direct source of combustion air from the outdoors, eliminating the need for a separate source of combustion air.

· Continuous burning pilot light has been replaced with a safe, energy-saving electronic ignition.

· Saves approximately $250 per year in natural gas, compared with a mid-efficiency furnace.

· Natural gas is the cleanest burning of all fossil fuels, contributing less to the greenhouse effect than other fossil fuels, and when burned, does not release substances into the air which destroy the ozone layer.

· CO2 reduction is equivalent to planting 173 mature trees per year, or 3460 mature trees over the life of the furnace.


Programmable Thermostats

· Allow the pre-programming of temperature set-backs, so customers never ‘forget’ to raise or lower the temperature of the house.

· The greater the difference between inside and outside temperature, the greater the heat loss from the home during winter. By turning the thermostat DOWN by a few degrees during the day when no one is at home or at night when sleeping, energy bills can be cut by 1% for every degree Celsius the temperature is reduced in the home, over a 7-hour period (5-8% annually).

· If two 7-hour setback periods are used during a 24-hour period, the savings are doubled.

· Saves approximately $70 per year in natural gas

· CO2 reduction is equivalent to planting 49 mature trees per year, or 980 mature trees over the life of the thermostat.

h) Key Benefit for the Target Audience:

Customer

· Improve comfort

· Improve safety

· Save money

· Help the environment

· Programmable thermostat will be installed free of charge to the customer

Dealer/Contractor

· Gazifère will promote high efficiency gas furnaces and programmable thermostats to customers, which will help increase dealer/contractor sales of equipment

· Programmable thermostat supplied free

· Receipt of $100 for every high efficiency residential gas (condensing) furnace sold

· Receipt of a $30 programmable thermostat installation allowance payment

i) Response Objective:

To achieve 560 participants, as outlined in the Business Objective.

j) Barriers to Achieving DSM Targets:

· Average incremental cost of $1000 for high efficiency furnaces.

· Customers not in a financial position to purchase a high efficiency residential gas (condensing) furnace.

· Dealer/contractor does not offer a financing plan for customers who cannot afford to purchase a furnace with cash.

· Customers not allowing dealers/contractors to install a programmable thermostat.

· Customers who have difficulty using the programmable thermostat’s temperature setback features, and may revert to not using it.

· Customers who already have a high efficiency gas furnace.

· Customers who already have a programmable thermostat in good working condition.

k) Additional Research Requirements:

Conduct research to determine the impact of the dealer/contractor incentive on the sale of high efficiency residential gas furnaces.

· Participating dealers/contractors will be surveyed to determine whether their sales of high efficiency gas furnaces have increased during their year of Program participation.

Programmable thermostat gas savings have been based on research work done by ECG. ECG plans to conduct more extensive research into programmable thermostat impacts and their correlation with furnace efficiencies within their next fiscal year.

· Review the results of ECG’s research on programmable thermostat impacts, and consider the applicability of results to Gazifère’s market.

Conduct research to determine what percentage of customers who participate in the programmable thermostat component of the Program, make full use of the thermostat’s programming features.

· After one year of participation in the Program, survey customers to determine the percentage of participants who were unable to program their thermostat, or decided not to use the thermostat’s programmable features.

Conduct research to determine the saturation of high efficiency furnaces and programmable thermostats.

· After one year of participation in the Program, results tracked by dealers/contractors will indicate what percentage of high efficiency furnaces and/or programmable thermostats could not be installed.

· Any research work that may be available from Enbridge Consumers Gas, Union Gas, and Gaz Métropolitain Inc., as it pertains to penetration rates for high efficiency gas furnaces and programmable thermostats, will be reviewed based on their applicability to Gazifère’s market.

l) Tracking/Measurement Requirements:

· The Program will require monthly reporting from dealers/contractors, showing all installation work performed including customer’s address and telephone number, and the model and efficiency of the furnace installed for the furnace component of the Program. A monthly reporting form will be provided.

· The monthly report must be submitted along with an invoice for the furnace incentive and/or programmable thermostat installation allowance owed. The monthly report must be received by Gazifère (drop-off, mail, fax, or e-mail) prior to payment being issued for an invoice.

· There will be an audit component of the Program, which will include a comprehensive look at: actual installations measured by monthly installation reports; stock acquired; random customer calls to ensure that a high efficiency furnace and/or programmable thermostat has been installed; and whether the customer was educated on the use of the programmable thermostat by the dealer/contractor.

m) Executional Guidelines:

EQUIPMENT

Quantity:

Measure
Incentive

Cost/

Particip.¹
Equip.

Cost/

Particip.
Install.

Cost/

Particip.²
Total

Cost/

Particip.
Total

# of

Particip.
Total

Cost All

Particip.

High Efficiency Residential Gas Furnace
$100
N/A
N/A
$100
560
$56,000

Programmable Thermostat
N/A
$65
$30
$95
560
$53,200

Incentive, Equipment, & Installation Sub-Total
$109,200

¹ Applies to incentive paid to dealers/contractors for each high efficiency gas furnace sold.

² Applies to dealer/contractor installation allowance for programmable thermostats.

Timing:
Two weeks are needed to place the order for programmable thermostats and

receive delivery.

COMMUNICATIONS

Quantity:
Dealer/contractor Invitation letter



       50



Dealer/contractor Program information kit


       50



Dealer/contractor Participation Form



       50



Dealer/contractor Contract




       50



Installation guidelines for HE furnaces + PT’s

     100



Customer brochure/bill insert




30,000



Customer card – high efficiency furnaces + PT’s

  1,200



Press communiqué





       50

NOTE: All communication items listed above will be bilingual

Timing:
   5 weeks needed for preparation of materials

3-5 weeks needed for translation of materials



3-5 weeks needed for lay-out and print ready copy



15 days needed for printing

Budget:
Dealer/contractor marketing material




  $3,000



Dealer/contractor Participation Form and Contract


  $1,000



Installation guidelines for furnaces & thermostats


  $3,000



Customer brochure\bill insert





  $5,000



Customer card – high efficiency furnace + PT


  $3,000



Press communiqué






  $2,000








Communication Sub-Total
$17,000

NOTE: All communication budget figures include the cost of translation of materials.

PROGRAM TOTAL BUDGET

(Incentive, Equipment, Installation, Communication)

          $126,200
Original : 2000-10-17
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